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Minutes of the Finance and Staffing Committee Meeting — 19t January 2024

1. To note Councillors present

Clir Coombes opened the meeting at 1745 with 4 other Councillors present: Clirs Rotchell, Grigg, Scawn,
Shaw. Clerk: Esther Greig. FS24/008
2 To receive Apologies for absence with reasons

none FS24/009
3. To receive Declarations of Interest & Approve Dispensations

None FS24/010
4. Public question time (15 minutes allowed for this)

none FS24/011

5. To receive and approve the Minutes of Finance & Staffing 12t January 2024
It was resolved to approve the minutes
Proposed: Clir Scawn Seconded: Clir Rotchell upan FS24/012

6. To receive Clerk’s report and Q3 budget to expenditure

Clerk and Deputy gave updates on burst water pipes in toilets, allotments and Town Hall.
Clerk noted budget lines are mainly as expected.

Staffing will be slightly over — as discussed previously; but will mostly be picked up from the community hub
funding. Mayor’s allowance — underspend. Clir Rotchell noted he will spend on Dementia awareness as he
attended a CALC meeting recently on that subject. Training budget has funds to FTI for the new clerk’s CILCA

to be achieved in 18 months — before next elections.
It was resolved that CTC will fund CiLCA course and associated expenses. To be undertaken in their own
time.
Proposed: Clir Grigg Seconded: CliIr Rotchell unan
Contract to be approved at next FC.
Audit — underspent as less expenditure 23-23 compared to previous. Legal expenses have not had any spend
— expecting Solicitors fee from new EV chargers in Churchfield — may need to transfjer to EMR at end of year

i

FS24/013

for that purpose. New website is outstanding on IT and Support. £1k for Elections will go to EMR. Car parks —
as expected but additional Churchfield wall repair £500 to consider. Community — events shows overspend but
received coronation grant: which compensates. Underspend on grants and marketing but £1k has been
allocated to match funding the CLUP application. Park maintenance is under but leat and bench invoices are
due. Wallgate purchase is outstanding from the public toilets budget - but needs another £1k to be identified
from another budget line to make up the difference. Town maintenance budget will exceed due to the Mayoral
chain refurbishment. CCTV is over due to the relocation of the wiring at OCM. Vehicle costs is over as noted in
budget setting for next year — increase in fuel usage and servicing of tractor. Comm nity hub funding second
tranche has not arrived — Leisure centre is chasing.

Income for car park is down - mainly due to the resolution to allow businesses to have transferable permits.
EMRs were reviewed. FS24/014

It was resolved to request debit card immediately.
Proposed: Clir Rotchell Seconded: Clir Scawn unan FS24/015

Signed /‘{/]//LM Dated 2/ 02 /,_q



Agenda ltems

The Q3 internal control rota — Clirs Rotchell and Grigg, was noted.
Clease car park budget 2024-25 was discussed. Rather than purchasing
price up the repair and relocation of existing ticket machine.
C. OCM Blocked Drains FC resolution 24/019 was reviewed following this reg
subsequent request of 4 Councillors (Bond, Coombes, Grigg, Thomson).
It was resolved to instruct Metro Rod from the 3 quotes provided.
Proposed: Clir Rotchell Seconded: ClirScawn

7.
a.
b.

8. Public Bodies (Admission to Meetings) Act 1960.
It was resolved that in view of the confidential or special nature of the business ab
advisable that the press and public be excluded and instructed to withdraw during
following items: staffing.
Proposed: Clir Rotchell
**Clir Grigg left the meeting™**
a. The shortlisting and interview procedure for Town Clerk vacancy was disc
Selection procedure same format as previous but to start group discussions earlier
Coombes and Scawn for Shortlisting and Clirs Bond, Rotchell and Shaw for Intervi
d. The administrative assistant probation was discussed. Clerk noted the is
taken and that a review is scheduled for the 315t January. Clerk to report at next m
committee on the probation.

Seconded: Clir Grigg unan

9. Items, time and date for next meeting.
2nd February 2024, 5.45pm Town Hall — interview review and Clerk appointment.
26" April 2024, 10am Town Hall — end of year

Signed f{f(//ﬁkw/f{ﬂ,

Dated 7 /Z, 5 /24&
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From: Esther Greig <clerk@camelford-tc.gov.uk>
Sent: Wednesday, lanuary 17, 2024 11:54:37 AM
To: Councillors <councillors@camelford-tc.gov.uk>
Subject: OCM drainage clearance

Morning,

Following receipt of another (late) quote for drainage — it is cheaper than Cormac by approx. £700. Cheaper than the
other one but still on an hourly rate — they estimate 3 hours for this drain depending on what they find. All
companies have had a map of the drain. | have had a conversation with the Mayor this\morning regarding CTC
decision 24/019, and | am recommending that the resolution is reviewed at finance committee on Friday. However,
I need 4 councillors to request this. Please email back if you agree with the review.

Best regards

Eorayo

4

Esther Greig. PSLCC

Camelford Town Clerk and Responsible Financial Officer
Town Hall

Market Place

Camelford

Cornwall

PL32 9PD

Tel: 01840 212880
Email: clerk@camelford-tc.gov.uk
Website: www.camelford-tc.gov.uk
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Esther GreiE

From: Emma Grigg

Sent: 17 January 2024 14:53

To: Jim Thomson; Mike Coombes; Stephen Bond; Esther Greig; Councillors
Subject: Re: OCM drainage clearance

Hi,

| agree we need to revisit this.
Sent from Qutlook for i0S

From: Jim Thomson <jim.thomson@ca melford-tc.gov.uk>
Sent: Wednesday, January 17, 2024 1:23:31 PM

To: Mike Coombes <mike.coombes@camelford-tc.gov.uk>; Stephen Bond <stephen.bond@camelford-tc.gov.uk>;

Esther Greig <clerk@camelford-tc.gov.uk>; Councillors <councillors@camelford-tc.gov,uk>
Subject: Re: OCM drainage clearance

I too think this should be revisited by finance committee
Kind Regards

Jim Thomson

*Kyfyth Kensa*

From: Mike Coombes <mike.coombes@camelford-tc.gov.uk>
Sent: 17 January 2024 13:03

To: Stephen Bond <stephen.bond@camelford-tc.gov.uk>; Esther Greig <clerk@camelford-tc.gov.uk>; Councillors

<councillors@camelford-tc.gov.uk>
Subject: Re: OCM drainage clearance

| also think we need to
look at this again
Mike

Sent from Outlook for Android

From: Stephen Bond <stephen.bond@camelford—tc.gov.uk>
Sent: Wednesday, January 17, 2024 11:56:57 AM

To: Esther Greig <clerk@camelford-tc.gov.uk>; Councillors <councillors@camelford-tc.gg
Subject: Re: OCM drainage clearance

Good morning Esther,

I believe this should be revisited by the finance committee.
Kind regards

Steve

Sent from Qutlook for i0S




%88 8t 60¥82'2 00062  Z02¥8 jed ajeys
SNp $82I0AUI Yousq pue pue jes) %02 02 90°ELEL 00'0059 000 SoUBUSIUIBI JBAIYplIE
:O_umm.._umm pue s)led

%S0°€8 19°11981 00°0L¥2Z
%/.8 9€ LEP8L 00°005 000 8JISGaAA PIOjlBWED JISIA
dN19 0} Buipuny yojew | 3 %G5S ¥Z Z£'99¢ 00005l 000 bunaxep
1VYHD ‘siebuns ‘yoinyo %Y i 007¥9°} 00°00/€ 000 SjuBlS) Ddo
%00°00L Q0S| 00005l 000 JUBID B5jUs) ainsiaT
pied ysodap %0088 00002'2 00006¢ 000 SHIoMaJ14
%0056 00°08¢€ 00°00F 000 10Je||Lqueqg
%000 0000SL 000 SIYbIT seunsuy)
UoReuoI02 %5 ¢3 Juelb [euoippe pey %GEL0L  Z6PEL'TL 00'0L80L 00089 SIEE]
Ajlunwuwo)

%8Z'SS £6°59291 00'52Z¥62
%92 06 GL'/BL'Y 000S9% 000 GL'€99v3F sojey yied len
%0005 Zv' 298y 00626 000 Hed JeJ - Juswhedsy ueo] giamg
%25 GS €8'¢ZL'y 000009 ¢/7267 0976923 8ouBUBUIB| MiBd 1B asEa|)
%90 ¢ £6'280° 000506 000 SdueuajuiB| Yied JeD pjaiyyainy)
S)ied ie)

%L0°LL G6'76¥291  00°56601Z

%000 00°000L 000 SEeETE]
%S 26 6L7L19°) 000S.L 000 suopduosqng
Buipueisino sjisgam %L 8 G9'6ET 00G¥6Z 000 a)IsqeM D10
%t/ LE 66°02¢'L 00005 000 Joddng pue ]|
%000 000002 000 sasusdx3 [eba
%L2 09 80209 00°0001 000 puegpeo.g/suoydaja|
%GZ L6 L0°82¥'2 000S9Z  6/0L sal|ddng so10
suIyoBW 12301 MaN %Ly 'GL ¥6'62L L 00°00S¥  00°0S6% aoueinsu|
%08 7. 00°06%'L 000002 000 ypny
%EL TS 9Z'¥0} 00002 000 sabiey) yueg
$3p02 S0 J8YJ0 0} PaAOL SWa)I %9€ 02 A4 00°059 000 S0UBMO||\ S0l
%6. /9 95°€£0°Z 00°000¢ 000 buiuiel |
%G €€ G£'00L 00°00€ 000 abes|i\ Jojounoy
%EY GG Sl'2/2 00005 000 sbesyy yeis
%6€ '8/ 6.°020'S¥L  00°000S81F 000 salejes
_m:ﬁu( uwmmdm mua_mom._ :o_umbm_:_:._ﬁ<




%»CL'9LL  ¥8'80SS8€  00°8Z6'Lct
%000 000 000 110
%E8C6 ?0°210°¢ 00052’ yueq - }salayu)
[oud siyy Joy Dy Woly sjgeieAe sjueIb slow ou Sjuel z 9seyd WoOoO
%90°0. €900, 00°000'}) awoou| JaylQ
%ZS /0L  00'vrE‘L 00°0G2°1L Jusy Juswio|y
%000 006LL JUEIS yiedjoo
%9925 €Leziey 00°000°8 Hied JBD - 8wodu|
3 'UOIBOWIOD 3G €3 HGZF PSpUNJal - D)) 40S3 % ¥ S e Sy 8S 00000°F  00°000°¢GzZ suopeuoq pue sjuels)
%0000,  00652'OLE  0065Z°9L¢ 1daoalg
Swiodu|
%09°SY 9L'¥8611 00°08292
anp )3 souejeg %6%°9/ 9L'6LL'9 00°0008 anH Alunwwod Keiqy
UoS)oe[ WoJj punal %08 ¢ 66° LGP 00001 GZZL Y
%69 79 BY'ESE'y 00'0€.9 suoneJadQ bulp|ing
%0€ 69 09'6Z¥'z 00°005¢€ 09 ¥69Z3 Saley
%G8 ¥/ 80'€S.'y 00°05€9 IENERITS)
:O_HNBOEEOUU<
%¥8°G¢ 00°€Z51 00°0SZ¥
%06°20L  0S¥LS 00°00S 000 Sdueusjuiey Aisjswag
i0/AId# 0070 000 000 Sejey ssauisng Aisjawan
%6892 0S°800°1 00°0G.€ 00'0 3.injipusdxs Juswjio||y
::m:u._O\EmumEooEEmEuo:S S3JIM9S UMO ]
%E8°65 89'¢rvZL 00°00802
) uondwnswo9 [any paseaioul ‘eoIAss 10jo.) Y €0°90.°2 000029 000 S1S00 S|2IyaA
pied a210Aul [ENUUE %6% 26 6L2ZLE'C 00002 000 asnjay
ureys jejokew sapnjoul %L9°L1 LETT6'S 00°0505 000 SOUBUSJUIBN UMO] [BIBUSD)
INH 102G JO INO suoNoBUUOD Buinow %8628 0BZLY') 00°00S 000 ALDD
Buipueisino aseyoind sjebjlem %L6'LE 61°060'C 000SS9 000 811ddns "Jajem “0L1j9318 ||8) S19]01 oIy
mo:m:muc_ms UMoO |
%S6°59 Yi'ZPosL 0081262
%0000l 008906 008906 000 AUEQUIBARY - JuswAeday ueoT gmg
%.G°88 62 ¥5¢E 00°00% 000 62 ¥SE3 810} saninn pue sajey
0GL3 pue 8dous) X3 Jo pesisul) sedas aum diz %G9 G 00€Z9' 00°008% 000 ealy Ae|d




Jioeded paon(oul 0} 3GEF 01 YIS Siu} asealoul
isalddns pue san|in 1oj %53 sapnjoul

sieaf ¢ xau u1 Buipuads spasu

%62 0¢ ¢8°90¥6¢2 4926016
%000 0051 suolo3|g
%000 Gl62 fizewen
%000 12124" un
%LZ ¥ LL'GI¥'SL 0005¢€ 193fo.d ||eH piojawe)
%58°8¢ 65°909°01 00€/2 uesB yidn Woo
%00°0 00S suoleynsuo) Alunwiwo)
%0070 0scl Buioepnsai go asean
i0/AIQ# 0 buioeunsal 49 preyyaInyy
%000 1681 SjuswWio||y
%0070 0001 dD asea|n
%000 LZ' V61l ealefe|d
i0/AIQ# 0 buiyeig
%000 0 or'Leoe 1D
%€0°2S g0'sze'e LBEY yledajeyg

-1




